PLF4M- Rec & Fit Leadership
STEVENSON
LEADERSHIP TEAM DYNAMICS LESSON 11.1 
Instruct participants to evaluate their perception of their own status for each dimension in the grid.
This will be done before the “TEACHING A SKILL” Assignment
Participants should place a coloured dot (using the key below) on each of the 9 dimensions. Only give them two minutes with no time to overthink it. Tell them, “Just go with your gut.”
· Green Dot = We are crushing it!
· Yellow Dot = We need to work on this a little.
· Red Dot = Yikes, we need to work on this a lot!
· Blue Dot = This is not a priority right now.
3. Ask participants to share about one dimension they put a green dot, and one that they put a yellow or a red dot.
Give each person 2 minutes to share (allow them to disclose at their own comfort level).
4. Optional debrief questions below (10-30 minute debrief).
· Where are we all in agreement about our team?
· In which dimensions do we have the most variation in our perspectives?
· Which yellow and/or red area(s) do we want to improve the most?
· What can we do to improve our yellow and/or red areas?
TEAM Building Activities:
1. WATCH THIS VIDEO REGARDING PAPER AIRPLANES
2. BUILD AN AIRPLANE (need Lego)















9 Dimension Worksheet
	


COMMUNICATION- assertive communication with all members of the team



	ATTITUDE- they are contagious, is yours worth catching?
	




ROLE CLARITY- what is your job





	


TRUST & TRUSTED



	SUPPORTIVE RELATIONSHIPS ON THE TEAM
	




ALIGNMENT WITH WHERE YOU ARE GOING AS A TEAM





	


ACCOUNTABILITY



	QUALITY OF WORK/PERFORMANCE- consistency and final product
	



MEETS DEADLINES- 








