1.2 LEADERSHIP THEORIES

What is a Theory:
#| Theory Name Main Points Real Life Example
; Great Man Theory
(Born)
. Trait Theory
(Individual Characteristics)
Style Theory
3 | (Auto, Demo, Lazier-Faire)
; Situational Theory
(Coaching Bays vs Girls)
Contingency Theory
. (Task vs Relationships)
orientation- LEADER STYLE
to the PARTICIPANT]
Transactional Theory
6 | (Mutual Benefit-Rewards &
Punishment)
Transformational Theory
7 |\Encourage, care and
inspire)
Servant Theory
8 {Meets the Participants
needs, Trust, cooperation)
10 Find another style not

mentioned in the Chart




